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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

Agenda
June 25, 2026
RRRASOC Board of Directors
Regular Meeting
9:30 am
Wixom DPW

2041 Charms Road
Wixom, MI 48393

1. Call to Order
2. Roll Call
3. Approval of Agenda
4, Audience Participation
5. Consent Agenda
A. Amended FY 2025 — 2026 RRRASOC budget
B. MRF Operations Report
C. Payment of Bills Report
D. Investment Report
E. Revenue and Expenditure Report
F. Minutes of the April 23, 2026 Regular Meeting
6. Introduction and Presentation — Aaron Johnson, CEO, Priority Waste
7. Matters for Discussion/Action
A. Republic Services Update
B. Food Waste Resolution
8. Manager’s Report
9. Other
10.  Adjournment

RRRASOC Member Communities
Farmington + Farmington Hills + Milford + Milford Township
Novi + South Lyon + Southfield + Walled Lake + Wixom
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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

To: RRRASOC Board of Directors

From: Mike Csapo, General Manager

Date: June 17, 2026

Re: Amended FY 2025 - 2026 RRRASOC Budget

Action Requested
Approve the attached amended FY 2025 — 2026 RRRASOC budget.

Overview and Recommendation

At its January 29, 2026 Regular Meeting, the RRRASOC Board of Directors approved entering
into an agreement for software and service with BS&A Cloud to utilize its Financial Management
Suite.

The payment schedule stipulated that $12,555 was to be invoiced upon execution of the
agreement, with $3,115 to be invoiced upon the subscription start date, and $6,125 to be
invoiced upon completion of training.

Those costs associated with the agreement and service were included in the FY 2025 — 2026
amended budget ($12,555) and the FY 2026 — 2027 RRRASOC budget ($9,240) approved by
the RRRASOC Board of Directors on April 23, 2026.

However, we were able to accelerate the training schedule and implement the system during
the current fiscal year. Consequently, costs anticipated for FY 2026 — 2027 were incurred
during the current fiscal year. The attached amended budget adjusts the Computer Software
line item to include those costs in the current year. Inasmuch as those costs approach the
material amount threshold recommended by Plante Moran and adopted as policy by
RRRASOC, Board approval of the amendment is recommended.

Please let me know if you have any comments or questions.

RRRASOC Member Communities
Farmington + Farmington Hills + Milford + Milford Township
Novi + South Lyon + Southfield + Walled Lake + Wixom



REVENUE

Amended

Account Description 2025-2026
580.000 Member Contributions $ 576,087
582.000 Member Tip Fee Reimbursement 303,540
664.000 Interest Income 15,000
645.000 Revenue Sharing (curbside) 333,800
646.000 Revenue Sharing (drop-off) 18,900
647.000 Host Fees 199,000
671.000 Misc. Income 74,360
Total Revenue $ 1,520,687
Beginning Fund Balance (7/1) $ 762,738
Total Funds Available 2,283,425
Total Expenditures 1,638,518
Total Ending Fund Balance (6/30) $ 644,907

EXPENDITURES

Amended

Account Description 2025-2026
702.000 Supervisory Salaries $ 143,789
703.000 Permanent Salaries 71,160
705.000 Overtime/Bonus/Longevity 7,766
710.000 FICA 19,264
711.000 Medical/Dental Insurance 78,201
712.000 Unemployment Insurance 270
713.000 Workers Compensation 1,100
715.000 ICMA RC 28,838
727.000 Operating Supplies 250
728.000 Office Supplies 1,500
729.000 Postage & Mailing 20,000
730.000 Magazines/Periodicals 160
810.000 Audit 19,195
812.000 Consulting Services:Legal 4,000
821.000 Membership Dues 1,150
822.000 Contractual Services 126,649
822.002 Contractual Services: Drop-Off 252,540
822.003 Contractual Services: HHW 36,300
822.004 Curbside Recycling Tip Fees 608,000
830.000 Utilities 4,980
831.000 Vehicle Allowance 4,800
835.000 Community Relations 9,300
836.000 Printing/Publishing 59,625
840.000 Building/Liability Insurance 28,346
850.000 Equipment Maintenance 31,211
851.000 Building/Grounds Maintenance 500
860.000 Conferences & Workshops 500
890.000 Expenses & Mileage 3,000
970.000 Capital Outlay 45,000
975.000 Computer Software 24,640
978.000 Office Equipment 2,010
979.000 Contingency 4,474
Total $ 1,638,518




MRF Operations Report

MRF Throughput

Source: Farmington Farmington Hills  Village of Milford Milford Twp Novi Novi DO South Lyon Southfield Southfield DO Walled Lake Wixom RRRASOC Total Third Party Total RRRASOC %
Jan-26 60.78 392.03 27.19 33.69 243.73 49.82 54.91 191.16 12.26 19.83 63.01 1,148.41 3,136.25 4,284.66 26.8%
Feb-26 40.28 269.74 18.69 26.80 167.76 33.69 42.74 110.00 15.73 23.20 47.83 796.46 1,893.70 2,690.16 29.6%
Mar-26 47.31 342.52 31.70 33.66 187.92 36.68 59.58 134.98 17.08 21.42 51.69 964.54 1,755.80 2,720.34 35.5%
Apr-26 60.60 367.74 32.48 45.11 241.45 41.26 60.65 173.15 16.28 27.87 59.85 1,126.44 1,868.83 2,995.27 37.6%
May-26 44.44 363.60 33.40 38.10 285.18 46.37 47.47 215.68 17.82 24.66 46.38 1,163.10 2,050.54 3,213.64 36.2%
Jun-26

Jul-26
Aug-26
Sep-26
Oct-26
Nov-26
Dec-26

Total 253.41 1,735.63 143.46 177.36 1,126.04 207.82 265.35 824.97 79.17 116.98 268.76 5,198.95 10,705.12 15,904.07 32.7%

Average 50.68 347.13 28.69 35.47 225.21 41.56 53.07 164.99 15.83 23.40 53.75 1,039.79 2,141.02 3,180.81 33.1%



CHECK REGISTER
CHECK NUMBER 14574 - 14627

Check Date Bank Check Vendor Name Amount
Bank BUSCK BUSINESS CHECKING

04/14/2026 BUSCK 14574 FIRE ROVER 161.00
04/14/2026 BUSCK 14575 GFL ENVIRONMENTAL 13,456.95
04/14/2026 BUSCK 14576 IRIS WASTE DIVERSION SPECIAL 11,564.30
04/14/2026 BUSCK 14577 KASTLE SYSTEMS LLC 1,209.23
04/14/2026 BUSCK 14578 MICHAEL J. CSAPO 608.70
04/14/2026 BUSCK 14579 SHREDCORP 1,100.00
04/22/2026 BUSCK 14580 BLUE CROSS BLUE SHIELD OF MIC 5,235.15
04/22/2026 BUSCK 14581 CHASE 1,447 .84
04/22/2026 BUSCK 14582 LAURA SHAW 242.90
04/22/2026 BUSCK 14583 MISSION SQUARE 1,109.12
04/22/2026 BUSCK 14584 MISSION SQUARE 1,109.12
04/22/2026 BUSCK 14585 SQS, INC. 678.59
04/22/2026 BUSCK 14586 SQS, INC. 649.01
04/22/2026 BUSCK 14587 SQS, INC. 69,888.00
04/22/2026 BUSCK 14588 SQS, INC. 4,019.00
04/22/2026 BUSCK 14589 THE HARTFORD 409.85
05/06/2026 BUSCK 14590 IRIS WASTE DIVERSION SPECIAL 4,706.60 V
05/06/2026 BUSCK 14591 GFL ENVIRONMENTAL 16,871.40 Vv
05/06/2026 BUSCK 14592 FIRE ROVER 161.00 Vv
05/06/2026 BUSCK 14593 KASTLE SYSTEMS LLC 1,257.60 Vv
05/06/2026 BUSCK 14594 MY GREEN MICHIGAN LLC 458.50 Vv
05/06/2026 BUSCK 14595 BS& A SOFTWARE 3,115.00 vV
05/06/2026 BUSCK 14596 SQS, INC. 12,144.00 vV
05/06/2026 BUSCK 14597 IRIS WASTE DIVERSION SPECIAL 4,706.60
05/06/2026 BUSCK 14598 GFL ENVIRONMENTAL 16,871.40
05/06/2026 BUSCK 14599 FIRE ROVER 161.00
05/06/2026 BUSCK 14600 KASTLE SYSTEMS LLC 1,257.60
05/06/2026 BUSCK 14601 MY GREEN MICHIGAN LLC 458.50
05/06/2026 BUSCK 14602 BS& A SOFTWARE 3,115.00
05/06/2026 BUSCK 14603 SQS, INC. 12,144.00
05/26/2026 BUSCK 14604 BLUE CROSS BLUE SHIELD OF MIC 5,235.15
05/26/2026 BUSCK 14605 THE HARTFORD 409.85
05/26/2026 BUSCK 14606 MISSION SQUARE 1,109.12
05/26/2026 BUSCK 14607 MISSION SQUARE 1,109.12
05/26/2026 BUSCK 14608 MISSION SQUARE 1,109.12
05/26/2026 BUSCK 14609 SQS, INC. 51,912.00
05/26/2026 BUSCK 14610 SWANA 255.00
05/26/2026 BUSCK 14611 LAURA J. SHAW 861.60
05/26/2026 BUSCK 14612 CHASE 1,491.73
05/26/2026 BUSCK 14613 REVOLUTION FLAG GROUP 245.00
06/05/2026 BUSCK 14614 THE HARTFORD 249.66
06/05/2026 BUSCK 14615 GFL ENVIRONMENTAL 16,087.67
06/05/2026 BUSCK 14616 FIRE ROVER 161.00
06/05/2026 BUSCK 14617 MY GREEN MICHIGAN LLC 458.50
06/05/2026 BUSCK 14618 CASH 200.00
06/05/2026 BUSCK 14619 ARCWOOD ENVIRONMENTAL 14,256.00
06/10/2026 BUSCK 14620 BS& A SOFTWARE 6,125.00
06/10/2026 BUSCK 14621 CITY OF NOVI 16,000.00
06/10/2026 BUSCK 14622 ARCWOOD ENVIRONMENTAL 61,404.00
06/10/2026 BUSCK 14623 ARCWOOD ENVIRONMENTAL 115,178.00
06/10/2026 BUSCK 14624 ARCWOOD ENVIRONMENTAL 667.83
06/10/2026 BUSCK 14625 ARCWOOD ENVIRONMENTAL 929.77
06/10/2026 BUSCK 14626 IRIS WASTE DIVERSION SPECIAL 4,263.67
06/10/2026 BUSCK 14627 CHASE 1,339.07
BUSCK TOTALS:

Total of 54 checks: 491,374.82
Less 7 Void Checks: 38,714.10
Total of 47 Disbursements: 452,660.72

06/15/2026 05:46 PM Page: 1/1
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BANK OF AMERICA %7

P.0. Box 15284 .. .
Wilmington, DE 19850 Customer service information
O  Customer service: 1.888.400.9009

= bankofamerica.com
RESOURCE RECOVERY AND RECYCLING

AUTHORITY OF SOUTHWEST OAKLAND COUNTY = Bank of America, NA
: P.0. Box 25118

OO0 B MILE RD Tampa, FL 33622-5118
SOUTHFIELD, MI 48075-5708

Your Full Analysis Business Checking

for May 1, 2026 to May 31, 2026 Account number:

RESOURCE RECOVERY AND RECYCLING AUTHORITY OF SOUTHWEST OAKLAND COUNTY

Account summary

Beginning balance on May 1, 2026 $61,450.71 # of deposits/credits: 6

Deposits and other credits 335,209.70 # of withdrawals/debits: 18
Withdrawals and other debits 21,271.93 4 of days in cycle: 31

Checks -46,011.83  Average ledger balance: $164,032.22
Service fees -850.53

Ending balance on May 31, 2026 $328,526.12

PULL:E CYCLE:54 SPEC:E DELIVERY:E TYPE: IMAGE:| BC: MI Page 1 of 6
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BANK OF AMERICA %7

P.O. Box 15284
Wilmington, DE 19850

RESOURCE RECOVERY AND RECYCLING
AUTHORITY OF SOUTHWEST OAKLAND COUNTY
20000 W 8 MILE RD

SOUTHFIELD, Ml 48075-5708

Your Public Funds Interest Checking

for May 1, 2026 to May 31, 2026

Customer service information

L Customer service: 1.888.400.9009

Z bankofamerica.com

= Bank of America, N.A.
P.0.Box 25118
Tampa, FL 33622-5118

Account number:

RESOURCE RECOVERY AND RECYCLING AUTHORITY OF SOUTHWEST OAKLAND COUNTY

Account summary

Beginning balance on May 1, 2026 $68,705.02
Deposits and other credits 26.52
Withdrawals and other debits -0.00
Checks -0.00
Service fees -144.88
Ending balance on May 31, 2026 $68,586.66

Annual Percentage Yield Earned this statement period: 0.46%.
Interest Paid Year To Date: $480.37.

# of deposits/credits: 1

# of withdrawals/debits: 1

# of days in cycle: 31

Average ledger balance: $68,626.42

PULL:E CYCLE: 54 SPEC:E DELIVERY:E TYPE: IMAGE:A BC: MI

Page 1 of 4
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Oakland County Investment Pool

SP (PRF_SPPL) 7.3.11
Report Ver. 7.3.11

Oakland County Treasury
= Position Report - Portrait
A .
COUNTY MIiCHIGAN Investment {
As Of June 3, 2026
\
Investment # Managed Pool Accounts (PA4)
Fand | o BeginRate 41010000 Current  4.0955300
CusipP SYSTEM &% SYS Rates as of  05/01/2026 Basis 365
Issuer 99999 Pooled Investments Interest Period ME
ﬁe"l"A“‘# GASE 3 First Interest Due 11/01/2025
cater [X Add interest to Account Balance
Custodian - Il i
Asset Class Cash and Equivalents S&P Moody’
Investment Class Book Value [0  Include in Yield Calculation
Beginning Balance Date 10/01/2025 B ’ —
Beginning Balance 564,862.98 Market Price 0
Current Balance 429,681.50 | Market Prlce Date ) I )
Last Withdrawal Date 06/01/2026
Deactivate Date Last Deposit Date
Accrued Interest from Previous
Fiscal Year 1,805.16 Comment
o B - Current Fiscal Year
Interest Received to 14,954.16
Yassbook Transactions
rans. Dat Deposit Withdrawal Int. Rcvd. Balance Rate Cd Receipt Comments
5/01/2026 0.00 17.14 1,927.42 577,922.58 FI Interest Earnings
5/01/2026 0.00 0.00 0.00 577,922.58 4.096 R Interest Earnings
5/18/2026 0.00 150,000.00 0.00 427,922.58 e imported via financial services
odule
6/01/2026 0.00 15.69 1,774.61 429,681.50 FI Interest Earnings
Portfolio POOL
CP
'un Date: 06/03/2026 - 15:30 Page 1



REVENUE AND EXPENDITURE REPORT
Balance As of 05/31/2026

25-26 25-26 YTD Balance Activity For Available
original Amended Balance % Bdgt
GL Number Description Budget Budget 05/31/2026 05/31/2026 Remain
05/31/2026
Fund: 596 GENERAL FUND - ADMINISTRATION
Account Category: Revenues
Department: 521.000 ADMINISTRATION
596-521.000-580.000 MEMBER CONTRIBUTIONS 576,086.00 576,086.00 576,086.00 0.00 0.00 0.00
596-521.000-582.000 MEMBER TIP FEE REIMBURSEMENT 350,300.00 303,540.00 111,521.50 111,521.50 192,018.50 63.26
596-521.000-645.000 REVENUE SHARING-RRRASOC 350,300.00 333,800.00 146,732.83 0.00 187,067.17 56.04
596-521.000-646.000 REVENUE SHARING-NON RRRASOC 21,500.00 18,900.00 8,846.60 0.00 10,053.40 53.19
596-521.000-647.000 HOST FEES 150,000.00 199,000.00 165,233.48 0.00 33,766.52 16.97
596-521.000-664.000 INTEREST INCOME 10,000.00 15,000.00 21,753.38 1,801.13 (6,753.38) (45.02)
596-521.000-671.000 MISCELLANEOUS INCOME 72,548.00 74,360.00 53,584.55 5,102.20 20,775.45 27.94
Total Dept 521.000 - ADMINISTRATION 1,530,734.00 1,520,686.00 1,083,758.34 118,424.83 436,927.66 28.73
Revenues 1,530,734.00 1,520,686.00 1,083,758.34 118,424.83 436,927.66 28.73
Account Category: Expenditures
Department: 521.000 ADMINISTRATION
596-521.000-702.000 SUPERVISORY SALARIES 143,789.00 143,789.00 127,198.05 11,060.70 16,590.95 11.54
596-521.000-703.000 PERMANENT SALARIES 71,160.00 71,160.00 62,949.16 5,473.84 8,210.84 11.54
596-521.000-705.000 OVERTIME 7,766.00 7,766.00 5,265.18 2,500.00 2,500.82 32.20
596-521.000-710.000 FICA 19,244.00 19,244.00 16,918.69 1,625.85 2,325.31 12.08
596-521.000-711.000 MEDICAL/DENTAL INSURANCE 75,094.00 78,201.00 76,445.62 6,506.60 1,755.38 2.24
596-521.000-712.000 UNEMPLOYMENT INSURANCE 532.00 270.00 269.99 0.00 0.01 0.00
596-521.000-713.000 WORKERS COMP. 1,100.00 1,100.00 1,016.00 0.00 84.00 7.64
596-521.000-715.000 ICMA 28,838.00 28,838.00 28,837.12 3,327.36 0.88 0.00
596-521.000-727.000 OPERATING SUPPLIES 250.00 250.00 0.00 0.00 250.00 100.00
596-521.000-728.000 OFFICE SUPPLIES 1,500.00 1,500.00 923.01 49.99 576.99 38.47
596-521.000-729.000 POSTAGE & MAILING 19,516.00 20,000.00 19,843.40 399.00 156.60 0.78
596-521.000-730.000 MAGAZINES & PERIODICALS 160.00 160.00 0.00 0.00 160.00 100.00
596-521.000-810.000 AUDIT 18,500.00 19,195.00 19,195.00 0.00 0.00 0.00
596-521.000-812.000 LEGAL COUNSEL 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00
596-521.000-821.000 MEMBERSHIP DUES 1,148.00 1,150.00 1,148.12 0.00 1.88 0.16
596-521.000-822.000 CONTRACTUAL SERVICES-OTHER 171,974.00 126,649.00 99,474.16 4,391.14 27,174.84 21.46
596-521.000-822.002 DROP-OFF 267,000.00 252,540.00 181,597.34 18,587.50 70,942.66 28.09
596-521.000-822.003 HHW wash 35,000.00 35,000.00 21,968.39 (4,530.00) 13,031.61 37.23
596-521.000-822.004 CURBSIDE RECYCLING TIP FEES 700,600.00 608,000.00 274,415.00 0.00 333,585.00 54.87
596-521.000-830.000 TELEPHONE 4,980.00 4,980.00 3,896.94 547.95 1,083.06 21.75
596-521.000-831.000 VEHICLE EXPENSE 4,800.00 4,800.00 4,400.00 400.00 400.00 8.33
596-521.000-835.000 COMMUNITY RELATIONS 9,300.00 9,300.00 7,744.50 0.00 1,555.50 16.73
596-521.000-836.000 PRINTING & PUBLISHING 55,053.00 59,625.00 47,294.74 1,943.75 12,330.26 20.68
596-521.000-840.000 BUILDING/LIAB. INS. 25,000.00 28,346.00 28,346.00 0.00 0.00 0.00
596-521.000-850.000 EQUIPMENT MAINTENANCE 30,500.00 31,211.00 13,004.76 0.00 18,206.24 58.33
596-521.000-851.000 BUILDING MAINTENANCE 500.00 500.00 332.26 0.00 167.74 33.55
596-521.000-860.000 CONFERENCES & WORKSHOPS 500.00 500.00 0.00 0.00 500.00 100.00
596-521.000-890.000 MILEAGE EXPENSES 2,500.00 3,000.00 1,876.99 279.74 1,123.01 37.43
596-521.000-970.000 CAPITAL OUTLAY 45,000.00 45,000.00 5,241.08 0.00 39,758.92 88.35
596-521.000-975.000 COMPUTER SOFTWARE 2,234.00 15,255.00 18,080.94 3,330.40 (2,825.94) (18.52)
596-521.000-978.000 OFFICE EQUIPMENT 500.00 2,010.00 2,009.55 0.00 0.45 0.02
596-521.000-979.000 CONTINGENCY 5,804.00 5,794.00 0.00 0.00 5,794.00 100.00
Total Dept 521.000 - ADMINISTRATION 1,753,842.00 1,629,133.00 1,069,691.99 55,893.82 559,441.01 34.34
Expenditures 1,753,842.00 1,629,133.00 1,069,691.99 55,893.82 559,441.01 34.34

06/15/2026 05:50 PM
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REVENUE AND EXPENDITURE REPORT
Balance As of 05/31/2026

25-26

25-26

YTD Balance Activity For Available
original Amended Balance % Bdgt
GL Number Description Budget Budget 05/31/2026 05/31/2026 Remain
05/31/2026

Fund: 596 GENERAL FUND - ADMINISTRATION
Fund 596 - GENERAL FUND - ADMINISTRATION:
TOTAL REVENUES 1,530,734.00 1,520,686.00 1,083,758.34 118,424.83 436,927.66 28.73
TOTAL EXPENDITURES 1,753,842.00 1,629,133.00 1,069,691.99 55,893.82 559,441.01 34.34
NET OF REVENUES & EXPENDITURES: (223,108.00) (108,447.00) 14,066.35 62,531.01 (122,513.35)

06/15/2026 05:50 PM

Page:
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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

Minutes of April 23, 2026
RRRASOC Board of Directors
Regular Meeting
9:30 a.m.
Wixom City Hall, City Council Chambers, Room B
49045 Pontiac Trail, Wixom, Ml 48393

1. Call to Order

Mr. Brown called the meeting to order at 9:30 a.m.

2. Roll Call

Steve Brown Chairperson, Wixom

Chelsea Pesta Treasurer, Walled Lake

Fred Zorn Secretary, Southfield

Jacob Rushlow Farmington Hills

Derrick Schueller Farmington Hills

Christian Wuerth Milford Village

Megan Mikus Novi

Joeleen Mogielski Milford Village

John Michrina Southfield

Tim Sikma Wixom

Sam Caramagno VP of Municipal Relations, Priority Waste
Vince Hoyumpa Interim CEO, Priority Waste

Katharine Tessin Administrative Director, Mid-Michigan Waste Authority
Michael Csapo RRRASOC

Laura Shaw RRRASOC

3. Approval of Agenda

Mr. Wuerth moved to approve the agenda. Mr. Zorn supported, and the motion passed
unanimously by the Board.

4. Audience Participation
None.

5. Consent Agenda
A. Payment of Bills Report
B. Investment Report
C. Revenue and Expenditure Report

RRRASOC Member Communities
Farmington + Farmington Hills + Milford + Milford Township
Novi + South Lyon + Southfield + Walled Lake + Wixom



D. Minutes of February 26, 2026 Regular Meeting

Mr. Wuerth moved to approve the Consent Agenda. Ms. Mikus supported, and the
motion passed unanimously by the Board.

Presentation — Sam Caramago, VP of Municipal Relations, Priority Waste
Mr. Caramagno introduced Vince Hoyumpa, Interim CEQO of Priority Waste.

Mr. Hoyumpa updated the Board on the status of Priority Waste both structurally and
financially. Mr. Hoyumpa informed the Board that under his leadership operational staff
will remain the same, internal controls are being streamlined, outstanding APs are being
consolidated, trucks are being purchased instead of leased, sponsorships of the Detroit
Tigers and Detroit Red Wings have been cancelled and customer training on current
technology is available.

Ms. Tessin informed the Board of the MMWA'’s status with Priority Waste.

Mr. Hoyumpa reassured the Board that moving forward, Priority Waste is committed to
customer service and invited the Board to direct questions or concerns to either his or
Mr. Caramagno’s attention.

Public Hearing

A. Proposed FY 2026-2027 RRRASOC Budget

Mr. Wuerth moved to open the Public Hearing. Mr. Brown supported, and the motion
passed unanimously by the Board. No public was in attendance. Mr. Wuerth moved to
close the Public Hearing. Mr. Brown supported, and the motion passed unanimously by
the Board.

Matters for Discussion/Action

A. Proposed FY 2026-2027 Budget

Mr. Csapo presented the proposed FY 2026-2027 RRRASOC budget. Mr. Wuerth
made a motion to approve the budget, Mr. Schueller supported, and the motion passed
unanimously.

B. Republic Services Update

Mr. Csapo informed the Board that he is waiting for a written extension of the service
agreement from Republic Services for the running of the MRF. Mr. Csapo also informed
the Board that the plant is now running a first shift only, EGLE permits are in the
Authority’s name and building and equipment updates and repairs are taking place.

C. General Manager’s Evaluation

Mr. Csapo withdrew his request for his annual performance evaluation take place in an
Executive Session.



Mr. Csapo answered questions regarding his, and Ms. Shaw’s current and future with
regards to continued status with the Authority.

Mr. Wuerth made a motion to increase staff compensation by 3% for FY 2026-2027. Mr.
Brown supported, and the motion passed unanimously by the Board.

9. Manager’s Report

Mr. Csapo updated the board on the Make Food Not Waste collection program
beginning in Farmington.

10. Other
None.
11. Adjournment

The meeting was adjourned at 11:28 a.m.
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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

To: RRRASOC Board of Directors

From: Mike Csapo, General Manager

Date: June 17, 2026

Re: Agreement for the Operation of the RRRASOC MRF

Action Requested

Accept the May 22, 2026 proposal from Republic Services and authorize the RRRASOC
General Manager to enter into a one-year extension of the Agreement for the Operation of the
RRRASOC MRF with Republic Services in accordance with the proposal.

Overview

The current Agreement for the Operation of the RRRASOC MRF, expires on December 31,
2026, with provisions for possible extensions. On June 26, 2025, the Board of Directors
approved the current one-year extension.

Over that past few months, Jon Gagnon, General Manager of the Detroit Business Unit for
Republic Services, and | have been discussing Republic Service’s expressed interest in the
terms and conditions for a potential three or five-year Renewal Term. However, significant
market uncertainty (locally and domestically) has continued to interfere with Jon getting
corporate approval for an extension longer than one year.

Consequently, Republic Services has proposed to extend the existing agreement for an
additional year, subject to the items included in the attached May 22 letter. Those items are
consistent with the previous extension and the recently adopted RRRASOC budget for FY 2026
-2027.

In addition to being consistent with the previously approved extension and the recently
approved budget, the proposal is competitive with both solicited and unsolicited agreement
proposals received by RRRASOC.

Over the past six months, Republic Services has made significant operational and facilities
improvements, including securing the MRF General Permit as now required under State law.
Those improvements also include the repairs and investments on the attached document.

Recommendation

Accept the May 22, 2026 proposal from Republic Services and authorize the RRRASOC
General Manager to enter into a one-year extension of the Agreement for the Operation of the
RRRASOC MRF with Republic Services in accordance with the proposal.

Please let me know if you have any comments or questions.

RRRASOC Member Communities
Farmington + Farmington Hills + Milford + Milford Township
Novi + South Lyon + Southfield + Walled Lake + Wixom
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May 21st, 2026

Michael J. Csapo

General Manager

Resource Recovery and Recycling Authority of Southwest Oakland County
20000 W. Eight Mile Rd.

Southfield, MI 48075

Re: Amended and Restated Agreement for Operation of the RRRASOC MRF.

Dear Mr. Csapo:

In connection with the Amended and Restated Agreement for Operation of the

Resource

Recovery and Recycling Authority of Southwest Oakland County

(“RRRASOC”) MRF dated February 20, 2015 (the “Agreement”), and the Amendment to
the Agreement for the Operation of the RRRASOC MRF dated December 1, 2021,
Resource Recovery Systems, LLC (“Contractor”) and the RRRASOC hereby agree to
amend the Agreement as follows:

1.

Article 2: Term of Agreement provides: “The initial term of this
Agreement shall be for fifteen (15) years from the Commencement Date
(“the Initial Term”). Thereafter the term of the Agreement shall be
renewable for one (1) period of two (2) years at the sole discretion of
Contractor, and three (3) successive periods of five (5) years each (each a
“Renewal Term”) subject to the mutual written agreement of RRRASOC
and the Contractor. In the event Contractor does not exercise its initial two-
year extension, the parties may nonetheless mutually agree to transition into
the initial five-year extension period. All renewals shall be subject to six (6)
months prior notice and subject to termination pursuant to the other
provisions of this Agreement. The Initial Term and the Renewal Terms
hereof shall be referred to herein collectively as “the Term.”

The current Term is set to expire on December 31, 2026, and the parties
hereby agree to extend that term for one (1) year to December 31, 2027.

18500 N. Allied Way Phoenix, AZ 85054 | Terence Cushing, Senior Corporate Counsel

| TCushing@republicservices.com | 480.627.2349 | RepublicServices.com |

Environmental Services, Recycling & Waste
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3. From January 1, 2027, through December 31, 2027, the tipping fee shall be
$110.00 per ton, and the rebate will be 80% to RRRASOC and 20% to Contractor based
on ACR. This modifies and replaces the terms set forth in Section 6.3 (Monthly Revenue
Share) and Section 6.4 (Trigger Point Annual Escalation) of the Agreement.

4. Article 3.17: Alternate Facilities shall be amended to update the acceptable
alternate facilities to include:
Recycle Ann Arbor
WM Detroit Recycling
GFL Baldwin Facility (Pontiac)
5. All other provisions in the Agreement remain the same.
Best regards,
Jon Gagnon

General Manager

Understood, Acknowledged and Agreed:

Michael J. Csapo
General Manager
Date:

18500 N. Allied Way Phoenix, AZ 85054 | Terence Cushing, Senior Corporate Counsel

| TCushing@republicservices.com | 480.627.2349 | RepublicServices.com |

Environmental Services, Recycling & Waste
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2026 Facility and System Repairs and Investments

Month Project Details Vendor Status Cost

December | Men's Bathroom Upgrade TCI Completed $750.00

January Disposal of Cylinders ERG Completed $85,869.30
Fire Damaged Insulation

February Repair Lee Contracting | Completed $13,750.00

February Air Compressor Relocation Air Center Completed $21,675.00

March New Switcher Truck Metro Truck Completed $64,092.00

April Air Dryer Repair Air Center Completed $15,000.00
Trash Compactor Cylinder
Repair (RRRASOC

April reimbursed) Bakers Waste Completed $6,452.37

April New Hoppers for Facility Roura Hoppers | Completed $32,022.60

April Optical Sorter Repairs VanDyk Completed $12,800.00
New Entry/Exit Fence at

May Maple Ridge Mustang Fence | Completed $23,800.00
New ONP Screen Stars and

March Key Stock VanDyk In-Process $11,026.48
Two New Dock Plates and Pending

June Overhead Doors Metro Door scheduling $51,783.70
OCC Screen Upgrade - Tighter Pending

August Spacing VanDyk scheduling $78,390.52
Comingled Screen Rebuild

TBD Shafts VanDyk Research $20,000
Glass System Repairs

TBD (Pending grant application) VanDyk Research $253,843.39

*Routine repairs and maintenance not included

20000 Eight Mile Rd W, Southfield, MI 48075 | RepublicServices.com | Environmental Services, Recycling & Waste
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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

To: RRRASOC Board of Directors
From: Mike Csapo, General Manager
Date: June 16, 2026

Re: Food Waste Resolution

Action Requested
Review and adopt the attached resolution supporting efforts to reduce food waste.

Background

As discussed at previous RRRASOC Board meetings, reducing food waste continues to be an
important materials management issue that has implications across a variety of sectors,
including impacts on areas of concern such as hunger, soil health, and the environment. The
accompanying flyer identifies many of the benefits of reducing food waste through an approach
of reduce, rescue, and compost.

The attached resolution was prepared by Make Food Not Waste as part of their ongoing
planning and programming to encourage support for reducing food waste.

The resolution is consistent with the ongoing efforts of RRRASOC and its Member
Communities. Itis also consistent with resolutions, proclamations, and programming adopted
by various municipalities such as Southfield, Ann Arbor, Nashville, Denver, Toronto, Stockholm,
Paris, and many others.

Recommendation
Review and adopt the attached resolution supporting efforts to reduce food waste.

RRRASOC Member Communities
Farmington 4+ Farmington Hills + Milford 4 Milford Township

Novi 4 South Lyon 4 Southfield ¢+ Walled Lake 4+ Wixom



RESOLUTION TO SUPPORT ADDRESSING FOOD WASTE
Resource Recovery and Recycling Authority of Southwest Oakland County

WHEREAS: Food waste reduction is one of the best solutions to mitigate climate change based
on its potential to significantly reduce greenhouse gas emissions; and

WHEREAS: Prevention and diversion of food waste is in alignment with the State of Michigan's
goal of 50% food waste reduction by 2030 as stated in the M| Healthy Climate Plan and the
Southeast Michigan Council of Government's Climate Action Plan; and

WHEREAS: Addressing food waste is a required component of the County's Materials
Management Plan; and

WHEREAS: On average, each person throws away $782 worth of food each year, while the
Oakland County Health Division has found that the County’s food insecurity rate is 11%; and

WHEREAS: There is significant potential to increase food rescue and support the charitable
food system through donation of surplus food; and

NOW THEREFORE BE IT RESOLVED: That RRRASOC Board of Directors does hereby
support efforts to address food waste.



The waste coming from homes and businesses in
our communities has implications beyond
disposal. Community Connections is a series of
publications dedicated to educating decision-
makers and broadening their understanding of
the implications of waste on quality of life,
community health and safety, the local
economy, and the environment.

FOOD WASTE:

WHY YOU SHOULD BE CONCERNED

As leaders of local and county governments the
intent is to elevate and prioritize effective policy,
infrastructure, and systems to support waste
reduction and the circular economy.

In 2024, nearly 30% of the U.S. food supply went unsold or uneaten. A very small
portion was donated to the hungry or used to make another food product. 25%
became food waste and was left to rot on farm fields, or ended up in the landfill,
incinerated, or washed down the drain. Food waste makes up 19% by weight
of what is disposed of in Michigan landfills. An estimated 1.5 to 2 million
tons of food is wasted each year.

Food waste is a global issue with local solutions and impacts.

Addressing food waste creates opportunities for local solutions that positively affect the community.

Water

Quality

Across Michigan,
1.5 million people
are facing hunger -
and one in five of
those are
children.

Food rescue and
redirecting food to
people will
improve the quality
of life and health of
food-insecure
households all over
the state.

Food disposed in
landfills converts to
harmful greenhouse
gases such as
carbon dioxide and
methane.

Reducing food
waste in landfills
reduces emissions,
odors, and related
respiratory health
occurrences in
surrounding
neighborhoods.

Food waste
disposed of down
the drain can
overburden water
resource recovery
facilities (WRRF)
and compromise
water quality.

Removing food
waste from the
WRRF helps
maintain quality
and regulatory
compliance, keeps
operational costs
manageable

preventing the need

for rate increases.

The water, land,
energy, and fuel
required fo grow,
harvest, transport,
cool, cook or
prepare food is
monumental,
whether it is eaten
or ends up being
disposed of.

Food waste
prevention makes
efficient use of
natural resources
and reduces
greenhouse gas
emissions to the
benefit of the local
and global

community.

Economic
opportunities arise
when communities
shift from landfill
disposal to focus on
keeping materials
cycling through the
economy, attracting
local investment
and entrepreneurs.

Jobs are created
to support local
food rescue and
redistribution,
composting, soil
health, and public
education.



Wasted Food Scale

How to reduce the environmental impacts of wasted food
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Send Down the Drain,
Landfill, or Incinerate
with or without energy recovery

Prevent Wasted Food

Produce, buy, and serve
only what is needed
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Graphic Credit: U.S. Envionmental Protection Agency
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The U.S. Environmental Protection Agency Wasted
Food Scale ranks strategies for preventing and
managing wasted food based on their environmental
and circular economic benefits. The scale is organized
from the most preferred options at the top left to the
least preferred at the top right. While pathways within
the same tier are considered equally preferable, each
tier represents a different level of value recovery and
environmental impact.

The highest-priority strategies - preventing food waste,
donating surplus food, and upcycling food - provide the
greatest environmental and economic benefits. These
approaches keep food at its highest-value use by
ensuring it continues to serve its primary purpose:
nourishing people. In contrast, the lowest-priority
options - landfilling, incineration, and disposing of food
through drains or sewers - have the greatest negative
environmental impacts and offer little to no opportunity
for resource recovery or circularity.

Eor morewaysitolreduce, reuse, andrecycle
Injyour community, visit

Learn More!

ReFED: A U.S.-based nonprofit working to solve
food waste. refed.org

Feeding America: A nationwide network of
food banks, food pantries and local meal

programs with a common goal to help people
get the food and resources they need to thrive.

feedingamerica.org

Make Food Not Waste: A Michigan non-profit
that works to stop food waste before it occurs
and give overlooked food a place to go.

makefoodnotwaste.org

Food Rescue US: Dedicated to reducing
wasted food, increasing food access, and
reducing greenhouse gas emissions by keeping
food out of landfills. Using a proprietary
web-based app, volunteers and food donors can
directly transfer nutritious excess food to social
service agencies serving people experiencing
food insecurity. foodrescue.us

US EPA Sustainable Management of Food:
A federal government website with diverse
topics and resources related to US food systems.

epa.gov/sustainable-management-food
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Resource Recovery & Recycling Authority
of Southwest Oakland County

20000 W. 8 Mile Rd
Southfield, MI 48075-5708

Office: 248.208.2270
www.RRRASOC.org

THE RECYCLING AUTHORITY
Since 1989

To: RRRASOC Board of Directors
From: Michael Csapo, General Manager
Date: June 17, 2026

Re: Manager’s Report

1.  The spring HHW events were completed. The next event is July 11" in Wixom.

2. Discussions continued with Republic Services regarding the MRF performance and the
MRF Operating Agreement. See agenda.

3. Work on Food Waste Reduction and Organics composting continued. See agenda.
4. Insurance claims related to fires in February and April were prepared.

5. Preparations for the annual audit began.

6. Draft battery legislation was reviewed.

7. New Re-TRAC updates were reviewed.

8. Updates were made to the RRRASOC website and monthly e-newsletters issued.
9. MDARD Clean Sweep reimbursements were submitted.

10. Document shredding events in Wixom and Farmington Hills were sponsored.

11. Preparations for the upcoming audit by Plante Moran were initiated.

12. Staff attended or presented at the following:

HHW events in Southfield, Farmington Hills, and Milford.

Oakland County Materials Management Planning Committee meeting.
Genesee County Materials Management Planning Committee meeting.
Michigan Sustainable Business Forum Board of Directors meeting.
Michigan Sustainable Business Forum Executive Committee meeting (x2).
Farmington Hills — Priority Waste service issues meeting.

. Michigan EGLE Recycling Specialists meeting.

BS&A training.

MFNW CVT convening.

Fox Run Senior Living Community (Novi).

Waltonwood at Twelve Oaks.

Niterra North America (Wixom).

. Novi Cub Scout Pack 54.

Foodservice Packaging Institute webinar.

ZErACTIOMMOUOD»

RRRASOC Member Communities
Farmington + Farmington Hills + Milford + Milford Township
Novi + South Lyon + Southfield + Walled Lake + Wixom



